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2 Purpose of Annual Service Plan

Irish Water and Kilkenny County Council agree to work, under the terms of the Service Level
Agreement (SLA), to provide efficient and quality water services. This ASP documents the agreed
objectives of Irish Water and Kilkenny County Council. The ASP commits both parties to deliver these
specific objectives and standards of performance against a budget covering headcount, goods and
services and investment in the forthcoming year as per SLA clause 16.4.1

The ASP concentrates on outputs and imposes a commitment on both sides to deliver these agreed
outputs. The Service Plan identifies:

» The detailed and specific targets and objectives for 2015.

The performance indicators being monitored to ensure achievement of objectives.

The methodology for measurement and calculation of performance.

The process of reporting against the agreed performance indicators.

The budget and headcount agreed by Irish Water and Kilkenny County Council for 2015.
The 3 Year Transformation initiatives.

* The elements of the Irish Water Capital programme that are pertinent for Kilkenny County
Council.

In order to effectively adapt to developing targets and objectives, including those set out in the
Commission for Energy Regulation {CER) Customer Handbook and the CER decision on the Water
Charges Plan (and the subsequent complexities associated with volume ranges, performance standards
and measures, and potential changes in customer needs), the Service Plan will be agreed annually. Each
successive Service Plan should seek to continually improve the type and quality of services provided by
Irish Water in partnership with Kilkenny County Council.

The Service Plan sets out how objectives and actions agreed between the LA and IW are to be
delivered, and is not to be interpreted as the detailed scope of the Services, which the LA is obliged to
deliver as per the SLA.



3 Overview

Irish Water, warking with Local Authorities under the SLA, aims to provide water services, as per the
Water Services Acts. In doing so, Irish Water aims to satisfy the needs of its customers, in compliance
with statutory and regulatory requirements, and in a cost effactive manner.

3.1 Vision and Values

As per the Irish Water/CCMA Joint Vision & Values Output Report, the joint vision for Irish Water
(W} and the Local Authority (LA} sector should be to create a high performing utility that delivers:

e A seamless service for the customer with a single way of working.

¢ A motivated workforce who are all part of the transformation and delivery agenda.
s A formal recognition of mutual interdependencies.

s Increased integration.

» Identifying best practice to drive continuous improvement.

To progress towards this vision, the joint values in the Transformation Plan for (W and the LA sector
are:

e Openness and transparency.

* Recognising interdependency.

¢ Effective communication - especially the fullest sharing of information.
To recognise and value our skills and capability.

Mutual respect and understanding.

Customer service - that continues to improve.

Working together to deliver joint objectives.

To be forward looking.



4 2015 ASP Context and Risk

4.1 Industry Opex Funding Context

Arising from the recently published decision by the Commission for Energy Regulation (CER) on the
Water Charges Plan, the amount of the industry 2015 “Allowed Opex” is now known and will be €795m.
While this is broadly similar to 2014 in quantum, it has to accommodate much increased new activity
and related Opex, particularly in areas associated with the introduction of domestic water charging. This
additional new activity must be delivered while operating within the available budget.

The CER’s decision is based on imposing an average efficiency requirement of circa 7% per annum

for both 2015 and 2016, (D

4.2 Transformation Plan

As an industry, we are obliged to meet the regulatory financial targets set by the CER. The
Transformation Plan will assist us in delivering world class services within our funding and revenue
limits.

irish Water and the Local Authorities will work together to transform the water industry and meet
the objectives of the Government and our Regulators as well as keeping commitments to our
stakeholders and customers. The Transformation Plan has been developed through a series of
workshops between Irish Water and the CCMA/WSTO. This single Transformation Plan is in place for the
sector, and this will inform the individual Annual Service Plans {ASPs) under the SLAs.

Operating together, Irish Water and the Local Authorities will take a strategic, national approach
within the SLA framework to create an industry with the capacity to deliver world class water services.
This will provide the capability for planning, development, raising finance, investment and operations
necessary to meet this objective

4.3 Customer Handbook and Codes of Practice

The 2015 ASP incorporates the relevant elements of the CER Customer Handbook and Codes of
Practice. The objectives, 1 =6 in this document, set out the targets and measures for meeting these
objectives. Full implementation of these measures is dependent on the roll-out of the Customer
Handbook and Codes of Practice transformation initiative. In the interim, Business as Usual must be
delivered for the Customer, building on the 2014 ASP.



4.4 Building Control Regulations Exemption

Irish Water and the Local Authorities will adopt a joint partnering approach to the efficient
completion of water and wastewater projects commenced by the Local Authorities and to be completed
by Irish Water where Irish Water will be relying on the Local Authority exemption from Building Control
Regulations.

4.5 Risks to ASP Delivery

The graphic below highlights areas of risk, for the overall delivery of this Service Plan

Asset
Condition

Asset
Transfer

Managing
Expectations




4.5.1 Reducing Risk through the Transformation Programme

e  (Organisation.

* Process.

s Technology.

* To move towards an Industry model.

= Development of centres of excellence/specialisation to consolidate and drive performance,
including, inter alia:

o Laboratory Services, water loss management, water safety plans, DWIRPS/WINREPS,
minor works, DBO Management, 24 hours treatment plant monitoring and alarm
management.

s Cross-boundary working.



5 Annual Service Plan Methodolog,r

This Service Plan is an objective-focused document, using Performance Indicators to signal progress
in achieving specific targets and improvements in performance.

5.1 Objectives

The objectives have been grouped into 4 categories representing the pillars of the Balanced
Scorecard:

Customer — Providing services that are valued by customers. This is influenced by the CER
Customer Handbook.

Internal Process / Compliance ~ Adherence to all reporting requirements and meeting
regulatory requirements as set out by IW and relevant statutory and regulatory bodies, e.g. CER
and EPA.

Financial — Providing a cost effective service, within budgetary constraints.

Learning & Growth — To continuously improve & drive change initiatives.

The progress for each objective will be monitored throughout the year, as required.

5.2 Performance Indicators/Metrics

Where possible, each Performance Indicators (Pl) /metric has:

s A historically-based baseline.
* An agreed target.
s A method for calculation.

Monitoring of Pls/Metrics will occur through monthly reporting tools, i.e. Performance Dashboard
snapshots and the Balanced Scorecard. Tier 2 & 3 meetings will continue as they are until such time as
the SLA / ASP Meetings Pratocol is agreed.

LA

3 Year Transformation Plan

Annual Service Plan

Objectives - {Customer, Finance, Internal Process /Compliance, Learning & Growth)

*Pls

=Metrics

Perfromance Dashboard & Balanced Scorecard

10



5.3 Definitions

- Term ~ Explanation
. N Strategic Objectives describe important medium- and long-term
SR LOL e goals that Irish Water wishes to achieve. Example: “Provide
safe, high quality, sustainable compliont operations”.
. The element that must be completed to achieve the Strategic
Objective T . Cw i . .
Objective. Derived by asking “To achieve this Strategic
Objective, what must we do well?”
Measure(s) [ How”we :neasure performfnce for success. Example: “Number
| of...” or “Percentage of ...".
i 2 s 10 1 n
araat { The required level of performance to ensure success by closing

| the gap between current and expected performance.

| Regarded as a possible loss or other adverse consequence that
Risk | has the potential to impact on Irish Water’s ability to achieve its
| objectives and fulfil its mission.

Set only one Target per Measure.

| These are actions that must be taken to achieve success, and,
thus, the Irish Water Objectives. Initiatives should be included
i that will assist in off-setting some or all of the Risks that may

Initiative(s)
Also known as Task(s), Action(s), or

Programmes. , :
| otherwise hamper success.
Business As Usual " The normal execution of standard functional operations —in
(BAU) accordance with SLA clause 3.4. In relation to customer, this

relates to any works, notifications, classification, identification of
customers affected by loss of service and/or monitoring of both
planned and unplanned activities that are currently being carried
out in the Local Authority.

* - to be supplemented through CER Customer Hondbook and Codes of Practice Transformation Initiative

11
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7 Inputs

7.1 Budget & Headcount

Irish Water - O&M Budget 2015

LA & IW Budget supporting the ASP

Kilkenny County

LA Budget

Payroft
Basic & Allowances

Overtima
Total Opan Payroll
Capital Office Payvoll
Total Payroll Cost
Travel & Sub
Open
Capex
Total Travel & Sub
[+ (A

Total CMC

ASP 14

Adjustmenty to 2014 FTE - Agreed

Opex
Capital Offlee

Total FTES

Budget
2014

[i]

- -
- -
- -
- -

]
- -
" 2014 A5R and  Restated
Budget 2014 “mm_nu.n_‘srs Budget 2015

-

- == -
- - -
—1 2 1__J

Mol

Payrpll » Travel & Sub
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7.2 Transformation Plan (2014 - 2017)

Under section 9 of the SLA, Irish Water and Local Authorities are committed to transforming the
water industry. In accordance with this, Transformation Plan 2014-2017 was developed between the
County and City Management Association {CCMA)/Water Services Transition Office (WSTO) on behalf of
the Local Authorities and Irish Water to assist in the delivery of world class water services.

The Transformation Plan includes five key work themes {with a set of initiatives under each heading)
as set out below.”

f Work Themes

= T W i e
Data and
Intelligence
| - IW Sponsor:
_

Water Industry Operating Framework

Initiatives

ni J InfonnHQg Reporting
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7.2.1 Delivering the Transformation Plan

A joint Governance Mode! between Irish Water and the Local Authorities has been put in place to
provide oversight of delivery of the Transformation Plan Initiatives. The diagram below and the

following table provide detail of that governance structure.

Joint Leadership Team
irish w:m-m; Jahn Tie y Anqara camla ﬂay ODwyor, Johnmmslr. Jenmem. Pcul Onencghuc
= Local Gavernm o ¥

Transformation Programme Team (8 mambers each)
- Irsh Wamrxd} Amhum Tonyﬂddgoman Pmda Wi.'hma. Garuonmy Tnm Luﬂy M-rkulc-uby .

Group

;_; § g Work Themes 3
=
2 EE k] [ The Way We Assets ~ Data and
s 5 bl 2 Work' N Intelligence
VERS ' = " .
g K E & § 1| W Sporsors. [ Sponsor W Spansor
gk g |  Ray O'Dwyer ~ Jiry Grant Ray O'Dwyer
SEw E and Joha ' '
BN E Dampsey
FEFES PR
EESCS | r
25 gg ] Water Industry Operating Framework
= i
HEAE e S e T RS O
e * The Waterindustry Change Network is the jolnt team of IW Regional Change Managers and the LA

Change Managers

Roles and Responsibilities

Joint Leadership Team

Transformation
Programme Team {Joint}

Project Delivery Teams
(Joint)

4 4 3 = » & 2 #'8 ¥ = ® »

LI I |

QOverall sponsors of the Water Industry Transformation Plan
Authorily for the monitoring and closure of the plan of work
Approval of nitiatives for inclusionfexclusion/prioritisation
Paint of escalation for key strateg:c issues and decisions
Provide overall direction to Transformation Programme Team
Momlur Transformaltion benefils

Make recommendatlons as appropriale 1o the Joint Leadershnp Team
Review and approve programme progress within the Delivery Model
Escalale to Joint Leaderstup Team andfor the IWCG as appropriate
Review escalated risks and issues and direct mitigaling actions
Work coltaboratively to come to joint agreement on key decisions
Track and monilor stalus of projects within individual programmes
Identify new initiatives

Day-to-day management of projects

Track all aspects of detailed projecl plans

Report key 1ssues and risks to programme leadership

Ensure engagement and input from the sector into TPT reporting
Determine the need for working groups, including union nvelvement on
the Working Groups as required

includes current and future Warking Groups

The Irish Water
Consultative Group

Joint Management / Union Graup to provide a mechanism for regular
structured dialegue, consultation, engagement and resolution of HR
and IR issues
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7.2.2 How the Transformation Plan fits with the SLA and ASP

The extract from the agreed Transformation Plan, explains the relationship between the Plan, the

SLA and the ASP.

How the Transformation Plan fits with
SLA and the ASP

« The Transformation Plan is provided for within the framework of the
Service Level Agreement (SLA) which is the contract between the =
parties

* For the purposes of the Transformation Plan, the Joint Leadership
Team will perfarm the functions of the National Management Process
under the SLA.

+ Clause 12 of the SLA will apply to the Transformation Plan as it does
to all issues relating to the SLA

« Decisions lo add, remove or significantiy change transformation
initiatives will be taken using the joint governance arrangemants

* Transformation initiatives will be included in ASPs

* There will be a single Transformation Plan for the seclor. -
differences in implementation of transformation projects between
LAs will be reflected in individual ASPs

+ ASPs can be amended during {he year where this is necessary and
by agreement between IW and the LA

+ Changes to ASPs will be managed through the SLA governance
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7.3 Capital Investment Plan 2014-2016

{Not including Minor Capital Programmes/Waorks)

Contract 2 (Wastewater Treatment Plants - DEO)

LA Name Scheme Name Status 2014-2016 | Main Driver

Leitrim County LM Ballinamore Adv 55 A. Continue in Construction "7 b3 “Environmental
Compliance

Leitrim County Leitrim Towns & Villages Sewerage Schemel A, Continue in Construction D4 - Wastewater Availability

Leitrim County

LM Manorhamilton 55 WWTP Upgrd

B. Review Scope and Commence

D3 - Environmental

Constrction Compliance
Leitrim County Mohill 5 WWTP Upgrd B. Review Scope and Commence D3 - Environmental
Construction Compliance

Leitrim County

Naorth Leitrim Regional Water Supply Scheme
Contract 3a WT Plant expansion. Contract 3b
Pipelines/Res

B Review Scope and Commence
Construction

D1 - Crinking Water Quality
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Appendices

A. Detail of Objectives

Customer

TI:IL ‘,9'.‘. 1

Provide safe, high quality, sustainable, compliant operations

_Objective :
_..-.,E{ :F"‘r]'. I'p_l‘_.'!]' -
Indicatol

Planned Interruptions
Measure(s) |

Target 2015

— _'I"*ili'i!:i'-'r.“‘!"

{to help achiev

=S : _target) =
{A) Number of BAU + Transformation
properties given 2 Transformation | identified in Initiative — CER
days' notice or more | initiative - CER | Transformation Customer Hondbook
| of planned Customer initiative - CER and Codes of Practice
| interruption - Handbook and | Customer
expressed as a Codes of Handbook and
percentage of all Practice Codes of Practice
properties
connected to the
water distribution
system where
planned
interruption is
experienced.
{Charter payments
| to apply from 1
| October 2015.)
(B) Number of BAU + Risks to be Transformation
properties on the Transformation | identified in Initiative — CER
Priority Services initiative - CER | Transformation Customer Handbook
Register given 2 Customer initiative - CER and Codes of Practice
days’ notice or more | Handbook and | Customer
of planned Codes of Haondbook and
interruption - Practice Codes of Practice

| expressed as a

| percentage of all
properties on the
Priority Services
Register connected
to the water
distribution system
where planned
interruption is
experienced.
{Charter payments
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]

_ Methodology |

[l toapplyfrom1*

October 2015.)

(C) Number of
properties where
supply is restored
within 24 hours of
supply cut off, or as
advised in planned
works notification -
expressed as a
percentage of all

| properties

| connected to the
| water distribution
| system where

planned
interruption is

| experienced.

BAU +
Transformation
initiative - CER
Customer
Handbook and
Codes of
Practice

Risks to be
identified in
Transformation
initiative - CER
Customer
Handbook and
Codes of Practice

Transformation
Initiative — CER
Customer Handbook
and Codes of Practice

TBC as per Transformation Plan Initiative - Customer Handbook and Codes of Practice

TBC as per Transformation Plan Initiative -

Customer Handbook and Codes of Practice
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_Jpjechi :
Performance

Indlcator.

“Measure(s) | Target2015 | Risks [ Initatvels)
[} i (to achieving (to help achieve
e [T el = B eSS target) I ¢ target)
| {A) Number of BAU + Risks to be Transformation
properties where Transformation | identified in Initiative — CER
supply is restored initiative - CER | Transformation Customer Handbook
within 12 hours of Customer initiative - CER and Codes of Practice
cut off —expressed | Hondbook and | Customer
| as a percentage of Codes of Hendbook and
all properties Practice Codes of Practice
connected to the
water distribution
| system where
unplanned
interruption is
experienced.
(8} Number of BAU + Risks to be Transformation
| properties where Transformation | identified in Initiative —~ CER
| supply is restored initiative - CER | Transformation Customer Handbook
within 24 hours of Customer initiative - CER and Codes of Proctice
cut off as a result of | Hondbook ond | Customner
large water main Codes of Handbook and
issues — expressed Practice Codes of Practice
as a percentage of
all properties
connected to the
| water distribution
system where
unplanned
| interruption is
experienced.
| (€C) Number of BAU + Risks to be Transformation
properties on the Transformation | identified in Initiative — CER
{ Priority Services initiative - CER | Transformation Customer Handbook
| Register given Customer initiative - CER and Codes of Practice
notice of Handbook and | Customer
| interruption to Codes of Handbook and
supply anticipated Proctice Codes of Practice
to last more than 4
hours — expressed
as a percentage of
| all properties on the
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Priority Services
Register connected
to the water
distribution system
where unplanned
interruption is
experienced.

| (Charter payments
! to apply from 1*

| October 2015.)

| {D) Number of
properties on the
Priority Services
Register given
notice of
interruption to
supply anticipated
to last more than 12
hours and where
alternative supply is
arranged —
expressed as a
percentage of all
properties on the
| Priority Services
Register connected
to the water
distribution system
where unplanned
interruption is
experienced.

BAU +
Transformation
initiative - CER
Customer
Handbook and
Codes of
Practice

Risks to be
identified in
Transformation
initiative - CER
Customer
Handbook and
Codes of Practice

Transformation
Initiative — CER
Customer Handbook
and Codes of Practice

TBC as per Transformation Plan Initiative - Customer Handbook and Codes of Practice

| __ReportingSource. | ReportingFrequency |
TBC as per Transformation Plan Initiative - Monthly
Customer Handbook and Codes of Practice
27




TS

Category | Customer

trat;

Provide safe, high quality, sustainable, compliant operations

: '_._,'.jl ctive
" Performance |
indicator |

Asset Flooding
Measure(s)

| (A) Number of
properties affected
| by flooding from

{ water {assumed to
originate from an
Irish Water asset)
attended to within
4 hours of
natification -
expressed as a
percentage of the
number of
properties,
affected by water,
| notified.
Exceptions include
| failure of assets
due to extreme or
severe weather
events which
cause reasonable
design capacity of
Irish Water assets

| to be exceeded.

Target 2015

i.
fos -
BAU +
Transformation
initiative - CER
Customer
Handbook and
Codes of
Practice

{to achieving

_ target)
Risks to be
identified in
Transformation
initiative - CER
Customer
Handbook and

Codes of Proctice

~ Initiative(s)
1
to helpach

Transformation

Initiative — CER
Customer Handhbook and
Codes of Practice

ve target) |

I
|
.
o

{B) Number of
properties affected
by flooding from

| wastewater

| {assumed to

| originate from an

| Irish Water asset)
attended to within
4 hours of
notification -
expressed as a
percentage of the
{ number of

| properties,

| affected by

BAU +
Transformation
initiative - CER
Customer
Handhook and
Codes of
Practice

Risks to be
identified in
Transformation
initiative - CER
Customer
Handbook and
Codes of Practice

Transformation

Initiative — CER
Customer Handbook and
Codes of Practice

28



wastewater,
notified.
Exceptions include
failure of assets
due to extreme or
severe weather
events which
cause reasonable
design capacity of
Irish Water assets
to be exceeded.
TBC as per Transformation Flan Initiative - Customer Handbook and Codes of Practice

|___ReportingSource. | ReportingFrequency |
TBC as per Transformation Plan Initiative - Monthly

| Customer Handbook and Codes of Practice
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Customer

Provide safe, high quality, sustainable, compliant operations

Water Pressure

~ Performa nc ] M ‘..;'!]i. “-J] |

ndicatar L |

(Number of

| Target

—

| nitiative(s){to

Riks tobe :

help achlev
__ target)
Transformation

| pressure given.

investigations into reduced | Transformatio | identified in Initiative ~ CER
pressure carried out within | n initiative - Transformation Customer

| 5 working days of customer | CER Customer | initiative - CER Handbook and
request —expressed as a Handbook and | Customer Codes of Practice
percentage of the total Codes of Handbook and
number of investigations Practice Codes of Practice

| into reduced pressure
reguested.
(B} Number of advices to BAU + Risks to be Transformation
rectify reduced pressure Transformatio | identified in Initiative — CER
given within 10 working n initiative - Transformation Customer

| days of customer request — | CER Customer | initiative - CER Handbook and

| expressed as a percentage | Handbook and | Customer Codes of Practice
of the total number of Codes of Handbook and
advices into reduced Practice Codes of Practice

Reporting Source
TBC as per Transformation Pla

Customer Handbook and Codes of Practice

n Initiative -

" | TBC as per Transformation Plan Initiative - Customer Handbook and Codes of Practice

| ReportingFrequency

Monthly




Customer

Provide safe, high gquality, sustainable, compliant operations

Asset Fault Reporting
Measure(s)

—

Indicator

| Number of responses
| given to customer within 2
| working days of notifying a
fault on an Irish Water

| asset — expressed as a

| percentage of the number
of notifications received.

g )

BAU +
Transformation
initiative - CER
Customer
Handbook and
Codes of
Practice

Target 2015 _‘i[_
)

Risks
(to achieving
target)
Risks to be
identified in
Transformation
initiative - CER
Customer
Handbook and

Codes of Practice

~Initiative(s) |
|, (to help achieve

_ target)
Transformation
Initiative = CER
Customer
Handbook and
Codes of Practice

__ Reporting Source

Monthly

TBC as per Transformation Plan Initiative - Customer Handbook and Codes of Practice

= = | mseportingFrequency |
TBC as per Transformation Plan initiative - Customer
Handbook and Codes of Practice
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Customer

Keep our promises to customers

Customer Complaints
Measure(s) | Target2015 |

— .1

| Number of customer

| complaints responded Transformati
to within 5 working days | on initiative -
with a resolution or a CER
plan for the steps Customer
required to achieve a Handbook

| resolution, under and Codes of

| normal conditions — Practice

| expressed as a
percentage of the total
| number of complaints
received.

{Charter payments to
apply from 1* October
2014.)

Risks
[to achie
target).
Risks to be
identified in
Transformation
initiative - CER
Customer
Handbook and
Codes of
Practice

Ang:

—

~ Initiative(s}
{to help achieve target)

Transformation
Initiative — CER
Customer Handbook
ond Codes of Practice

I TBC as per Transformation Pian Initiative -
| Customer Handbook and Codes of Practice

___ Reporting Frequency.

Maonthly

TBC as per Transformation Plan Initiative - Customer Handbook and Codes of Practice
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Internal Process / Complian
Provide safe, high quality, sustainable, compliant operations

PR NoSERA [0 7 TR S R e L G ST T e e 4

: Drinking Water Supply

r = Measure(s) _?i"TEiigﬁifit_’l—‘ - Riskss [ Initiative(s)

| | | (toachieving | {to help achieve target)
[ el AT T || e S b
| (A) Provide Annual Water 100%

| Quality Sampling and

| Analysis — measured as a
percentage of regulatory
annual samples taken and
analysed in accordance
with agreed Sampling Plan.
(B} Upload drinking water 100%
test results for all samples
analysed as per agreed
Sampling Plan to EDEN.
Measured as a percentage
of samples (i.e. check and
audit) uploaded in
accordance with agreed
Sampling Plan.

(C) Water quality — 98.2%
measured as a percentage
of tests undertaken (for
Micro, Chemical, and
Indicator suites) which
comply with statutory and
_| regulatory requirements.
1 | 7{A):

logy | No. of Water guality samples taken and analysed x 100%
1 No. of Water quality samples required to be taken and analysed under agreed plan

1 7(B):

{ No. of Drinking Water results uploaded in full to EDEN within timescales x 100%

{ No. of Drinking Water results required to be uploaded in full to EDEN

{ 7(C):

1 No. of Water guality tests which comply {Micro, Chemical, indicator} x 100%

| No. of Water quality tests undertaken (Micro, Chemical, Indicator)

| Note: LA to ensure no shortfall in the number of agreed audit and check samples taken

| and associated tests undertaken for the relevant suite on each.

g | __Reporting Source. | ReportingFraquency, |
7(A): IW Compliance Monitoring Database | 7{A}: Monthly

| 7(B): EDEN 7(B): Monthly

7(€): IW Compliance Monitoring Database | 7{C): Monthly
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o ¥ InteaProces Cplice
trategic Provide safe, high quality, sustainable, compliant operations
_ Objectivi

. 3ctive | Leakage Management
Performance ’| Measure(s) | Target 2015 { Risks | Initiative(s) |
indicator | {to achieving | iu’-“’[l.'][: i [q‘i Ve ;

- — S nn | S target) Ji__i.'!'!ié'{--":tl.___

| (A)(i) Number of 250
leaks fixed
(A){ii) Number of 250
| leaks found
| {B)improvement 43% Funding will be
on Unaccounted provided

for Water (UFW) through Irish
on 2014 Water Capital
expressed as a Programmes

| percentage of (CAPEX) in 2015
| total water to achieve the
supplied under water

water supply conservation
schemes that Irish target figures.
Water is
responsible for.
| (C) Number of 90% Funding will be
fully functioning provided
District Metering through Irish
Areas (DMAs) - Water Capital
measured as a Programmes
percentage of all (CAPEX) in 2015
DMAs. to achieve the
water
conservation
target figures.

~ Calculation | 8(A):
Methodolo (i) Count of number of leaks fixed.
(ii) Count of number of leaks found.

8(B):
UFW percentage to be calculated in accordance with the Total Integrated Flow Method
(section 2.2.4) of the Guidance Manual Water Distribution Network — Management and
| Leakage Control that was issued to all local authorities in April 1996, as part of
| Departmental Circular L 7/96 on Water Conservation. This is a Year-end target which
will be monitored on a monthly basis.
8(C):
No. of fully functioning DMA’s x 100%
Total no. of DMA’s

“Reporting || Reporting Sowrce .| Reporting Frequency_
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8(A): Databook and Maximo
8(B): Databook
8(C}. Databook

8(A): Monthly
8(B): Monthly
8(C): Monthly

35




Provide safe, high quality, sustainable, compliant operations

—_ dbjective Wastewater Provision
Performance. - Measure(s) | Target2015 [ Risks [ initiative(s) |
indicator ' | (toachieving || (tohelp achieve |
e | ;Y _ | tmrgety ' target)
| (A) Provide 100%
Wastewater Quality
| Sampling and Analysis -
measured as a
percentage of
statutory and
regulatory annual
samples taken and
analysed in accordance
| with agreed plan.
| (B} Regulatory 100% LA unable to Irish Water to
wastewater reports provide ali provide LAs with
provided by statutory AERs in line technical assistance
and regulatory with timescales | in the preparation of
timescales — measured due to AER's where
as a percentage of additional required.
statutory and | Licence(s)
regulatory reports being granted
required. or lack of in-
house
capability.

| (C) Wastewater quallty TBC
at wastewater

| treatment plants
serving greater than
500 population

| equivalent achieving
| compliance with

| statutory and
regulatory
requirements —
measured as a
percentage of plants.
(D) Wastewater quality T8C
| at wastewater
treatment plants
serving greater than
500 population
equivalent achieving
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compliance with
statutory and
regulatory
requirements —
measured as a
percentage of

| population equivalent.
: 9(A):

No. of Wastewater guality samples analysed x 100%
No. of Wastewater quality samples required to be analysed under agreed pian

| 9(B):

| No. of Wastewater Reports submitted within required timescales x 100%
No. of Wastewater Reports required

| 9(C}:

No. of Compliant Wastewater Treatment Plants >500 PE in size x 100%
No. of Wastewater Treatment Plants >500 PE in size

9(D):

Combined PE of Compliant Wastewater Treatment Plants >500 PE in size x 100%
Combined PE of Wastewater Treatment Plants >500 PE in size

Note: LA to ensure no shortfall in the number of agreed samples taken and associated
| tests undertaken on each in accordance with the relevant licence or regulatory and
requirements

7]

Q(A). w Compllance Momtonng Database
9(B): EDEN

9(C): IW Compliance Monitoring Database
9(D): IW Compliance Monitoring Database

9(A) Monthly
9(B): Yearly

9(C): Monthly
9(D}: Monthly
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ER10SSE. T S

Internal Process / Compliance

Deliver capital, operational and maintenance programmes

Capital Investment Plan

P T e e e T
L:['J,- itor, i _rlhi,_-l | {to l_l_l.h N iu.'p[“‘: lin we t. l","'h:'

e e e L e e
Manage the 100%

| progression of

| contracts / projects to
meet objectives as
agreed between LA
CaP0 PMs and IW

| Regional AP/CD Leads -
| measured as a
percentage of agreed
| objectives.

" Calculation | No. of agreed Objectives met  x 100%
Methodology | No. of agreed Objectives

Note: Objectives to be mutually agreed and tracked between LA CaPO PMs and IW

_ _ | Regional AP/CD Leads. Objectives set shall be exclusive of {W and third party delays.

Reporting | Reporting Source e e
Regional AP/CD Leads

Monthly

| ReportingFrequency
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Financial

Manage performance to budget

A

~ Measure(s), “’ﬁ*rm‘e “

Risks

=

Initiative(s)

| (to achieving target) | (to help achieve target). |

| (A) Total LA managed 95% Excessive low value | On-going Procurement
PQO's processed through transactions going Project working with
IW Oracle System - through LA FMS LAs to enabie
measured as a (Iroca! {xuthonty transition to IW
| percentage of total Financial
| value of approved PO Management RS
spends System) driving
| (*LA FMS + Oracle). spend below 95%
' value threshold.
*LA FMS Calculation
excludes Payroil, CMC, Suppliers not
drawdowns from available on
central stores / iPracurement.
machinery yards or
| other agreed LA
| incurred costs.
Calculation anly
includes procurement
transactions that could
have gone through
{ oracle, Transaction type
| OP/OR in LA FMS.
((B) All overtime must 0% CER call out
be reported Negative | requirements
| appropriately. The Deviation | driving significant
| quarterly overtime uplift in overtime.
budget may not be
exceeded without IW
| written approval.
11{A):
Value of LA managed PO’s processed through IW Oracle System x 100%

11(B):

{(YTD Overtime Budget — YTD Overtime Spend)

_ | YTD Overtime Budget
Reparting 1|L " Reporting Source

| ReportingFrequency
11{A): Monthly
11(B): Quarterly

(Value of LA managed PQ's processed through [W Oracle System +
Total value of LA managed PO’s that could have gone through oracle)

x 100%

]
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Financial

Approved Revenues are recovered for Irish Water

Revenues
Performanc Measure(s)

ndicator

Target 2015 |

—

<l
'y A

;u. l:.-: WINE.

target)

s

. _ targey

~Initiative(s)
| (to help achi

T lculation

| Reporting Source
Oracle
o Al Fresco

" | % Target Revenue collected

¢ Appendix 7 of Annual Financial
Statements 2011, 2012 & 2013

— e 4

% revenue collected 100% Protocols not Irish Water liaising
by Local Authority on fully aligned or | with Local Authorities
behalf of Irish water agreed with to agree on New
versus % target Local Authority | Connections and
revenue collected by 2015. Interim Non-Domestic
{% target revenue Billing Protocols.
| collected is the
| average of revenue Local Authority
{ in 2011, 2012 & 2013 adheres to all aspects
plus 1%, 34%) of the new
connections protocol
as set out by Irish
Water and agreed
with LA.
Local Authority
adheres to all aspects
of Interim Non-
Domestic Billing
Protocol as set out by
Irish Water and
agreed with LA.
| % Revenue Collected x 100%

Manthly




Financial
Control Expenditure

get | Risks ifmiiam'
| (toachieving target) | (to help

Value of PRs that are

| approved either before
| goods or services are
delivered or within 3
workings days after
goods or services have
been delivered.

Measured as a

| percentage of the total

| value of ail approved

Goods and Services

| PRs.

| {Value of Goods and Services PRs that are approved either

Methodology | before delivery / within 3 workings days after delivery) x 100%

S~ . Tutal Value of all approved Goods and Services PRs
“Reporting | i

Hard Copv lnvmces

= Oracle R12 Report

¢ Oracle

e LAFMS

Quarterly
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| Objective

Learning & Growth

Instil shared culture and values

Healthand Safety ______
Measure(s).

| Target 2015

Risks |

| [nitiativel(:

YRR

3}

| 'to achievi g | (to :[ﬂgl
| = T f | target) | achieve target)
(A) Percentage of reportable 100% The safety Improvements
accidents reported to Irish Water risks made through
| and the H.S.A.. associated | closing out
with the findings from
work HSQE
environment | Inspections.
and the Carrying
systems of out necessary
work applied | training.
therein, Ensuring
that safe
systems of
work are
developed and
that Staff
adhere to
them.
(B) Percentage of corrective actlons 100% Corrective New HSQE
| risk-rated greater than or equal to actions risk- | Inspection
| 16, raised through Irish Water HSQE rated Form will give
| inspections, statutory inspections or greater than | risk rating and
| Irish Water hazard reporting system, or equal to this will result
| tracked to closure within 1 week or 16 may in all parties
| a timeline that is agreed as being require being made
reasonably practicable between Irish more than 1 | aware of the
Water and the Local Authority. week to risk rating
close out prior to entry
Note : Where timelines are due to the on the Action
extended effective temporary works Tracker.
measures must be put in place to involved. All risks
| reduce the risk. greater than
i 16 will be
given priority
by both Irish
Water and the
Local
Authority and
where closure
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is likely to take
more than a
week a
realistic
timeline will
be agreed and
the revised
timeline will
be included in
the HSQE
Action
Tracker.

(C) Percentage of corrective actions
risk-rated less than 16, raised
through Irish Water HSQE
inspections, statutory inspections
or Irish Water hazard reporting
system, tracked to closure within 1
| month or a timeline that is agreed as
| being reasonably practicable
between the Irish Water and the

| Local Authority.

Note : Where timelines are
extended effective temporary
measures must be put in place to

reduce the risk.

100%

The number
of corrective
actions risk-
rated less
than 16 may
require
more than 1
month to
close out
due to the
works
involved.

The Action
Tracker will be
issued to all
Local
Authorities on
a Monthly
basis.
Quarterly
Action Tracker
Meetings will
be held
between Irish
Water and the
Local
Authorities.
Where closure
is likely to take
more than a
month a
realistic
timeline will
be agreed and
the revised
timeline will
te included in
the HSQE
Action
Tracker.

(D) Percentage of Post Incident
Reviews submitted to Irish Water
in accordance with IW- PRT-HSQE

-001.

Note :

i In the event of the

100%

Local
Authorities
may have
different
views on the
information
required by
Irish Water

IW Water to
develop Post
Incident
Review Form
to aid and
provide
consistency (o
the reporting
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following incidents
occurring during the
reporting period, the LA
will prepare a Post
Incident Review Reportin
accordance with IW-PRT-
IMT-004 and submit to IW
with the Monthly HSQE
Statistics Report:

a. Fatalities

b. IR1 Incidents

¢. IR3Incidents

In the event of a Level 3, 4
or 5 Environmental
Incident occurring, IW will
be responsible for
preparing a Post Incident
Review Report in
accordance with /W-PRT-
IMT-005.

In the event of a Fatality
or an IR1 incident
involving an IW employee
or a member of the
public, or an Immediate
Danger incident, IW will
be responsible for
preparing a Post Incident
Review Report in
accordance with IW-PRT-
IMT-005.

In the event that any
correspandence was
received from or issued to
the HSA during the
previous month, the LA
will provide a summary of
the correspondence as
part of the Monthly HSQE
Statistics Report.

The LA will compile all of
the above into a monthly
HSQE Report and submit

which will
resultin
delay in
follow up.

process.
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to IW by the end of the
second week of the
following month.

14{A}):

No. of reportable accidents reported to Irish Water and the H.S.A. x 100%
Total No. of reportable accidents

14(B):

| (No. of corrective actions risk rated greater than or equal to 16 closed out within

| 1 week or timescale agreed as being reasonably practicable between LA & IW) x 100%
Total No. of corrective actions greater than or equal to 16

| 14(C):

{No. of corrective actiohs risk rated less than 16 closed out within 1 month

or timescale agreed as being reasonably practicable between LA & IW) x 100%
Total No. of corrective actions less than 16

{ 14(D):

| No. of Post incident Reviews Submitted in accordance with Protocol x100%

Note: 14(B) and 14(C) to be measured by the Actual Close out date on the action
| racker vrs the due for coptlon dat

14{A): Databook and LA
14(B): W HSQE Action Tracker
14{C): W HSQE Action Tracker
14(D): Databook and LA

14{A): Monthlv
14(B): Monthly
14(C): Monthily
14(D}): Monthly
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Strategic

l)_tll ctivi

Support the transformation

__ Objective
. Performance |
['l['l'j cator

~ Measure(s)

The successful roll-
out of 3 Year
Transformation
Plan in line with
agreement with

{ Sector {including

{ CCMA)

Measure ~
quarterly report
from Business
Change with an
overall RAG rating
per LA on success
of progress.

Transformation Plan
| Target

2015

Rating

—
| Risks
1 s

(to achieving
| target)
This target is
dependent on both
LA and IW
resources

—— .*."“‘}Fq ii;‘;_'__ —

(to help achieve target}

Agreement of the 3 yr.
Transformation Plan
between LAs, WSTO & IW
e There is a joint Delivery
Model in place which
provides a structured
methodology for the
delivery of change
e Local Authority staff will be
invited to participate in the
Project Delivery Teams
which
-~ brings best
practice local
experience
— fosters
understanding
and
collaboration
— facilitates joint
ownership

e The delivery timescales for
the transformation
initiatives are project
specific and subject to the
governance process set out
in the plan

Methodology

to there

» !:nln"’i y

| ReportingSource
e LA Change Managers
e |W Business Change

Calculated as the average RAG rating of all in flight Transformation Initiatives for a

given quarter. All transformation Initiatives have equal weighting. Success of progress
of each individual transformation initiative is defined as the initiative being rolled out
uired specification within the agreed timelines.
___ReportingFrequency

e

Quarterly
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Learning & Growth
Manage performance with accurate data

Reporting
Measure(s) [ Target | Risks ||_Ij|il ative(s) |
_ |2015 | (toachieving target). | (to help achieve target) |

| The overall percentage 100% | Level of reporting Report Consolidation

| of completed reports Workgroup to refine
returned on time, in reporting requirement &
line with agreed systems

| process and templates.
| See detail below and
Appendix B - Schedule
of Reports.

| No. of required reports submitted by agreed deadline x 100%
No. of required reports

In the month each report has equal weighting comprising 100%. e.g. February 2015
20 reports are required and 10 returned on time then the applicable score will be
| 10/20 = 100%

| if all reports are submitted on time the maximum score applies.. Reports received
after the deadlines are given a zero score under this category for the month in
| guestion.

Reports required on an annual or quarterly basis are recorded for the month during
| which they are due. Ad hoc reports to be recorded in the month following the
| deadline imposed by the requester.

| The reporting of the measure to be incorporated into the monthly dashboard and
{ the balanced scorecard.

Refer to Appendix
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B. Schedule of Reports

Indicative Schedule Of Reports From LA to Irish Water

as required by CER

customer charter/handbook

Monthly HSQE
'CAPA register ret

_.u Viovers, L

ver:

Section 16 licens

Waste water EPA licensed Incident Reporting

"Waste Water Uniicensad Incident Reporting {environmental)
v Level incident Summary Report
nual sampling plan Drinking water (inciudes ambient & p

-|[- -.-EI_: |J=::'|J‘ e
Local Authority to l!,ﬂ-’},_ﬁ!-:_]l.

|eak detection and leak repairs on their existing leak database.

port on the average time to repair a ieak,

Ve

LOCATION FREQUENCY
1 Monthly or
as required
In accordance As per
with protocols individual
protocol
| Returned to LA | Monthly
| Portal / by email
| to regianal
‘| contact
| LA Portal Monthly or

as required

. | To be advised

As required

| LA Portal As required
| LA Portal Monthly
LA Portal Monthly
| LA Portal Monthly
|| LA Portal Quarterly
| LA Portal Monthly
| LA Portal Monthly
LA Portal Monthly

| LA Portal

As incidents
occur

| LA Portal

As incidents
occur

report (Add to
report and
remove from
schedule}

LA Portal As incidents
occur
LA Portal Quarterly
| LA Portal Annual
| LA Portal Annual
| LA Portal Monthly
| Operations Monthly




| Annual Environm
™ A I

 Domestic Blling Reporting
. tment reporting.

Revenue, cash

s

[

LA Portal As required
LA Portal As required
Monthly
LA Portal Annually
(February)
LA Portal As specified
Alfresco & Monthly
Topsec As required
PG Monthly
{formal
review) &
as required

As required

FREQUENCY

Weekly

Monthly

Monthly

Monthly
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